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ABSTRACT

CSR has become a basic business practice and has gained much concentration
from the board of large companies. It assists the position of business
operations with social values. CSR is deemed as a point of meeting of different
initiatives aimed at ensuring socio-economic development of the community.
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Continuing change in the insight of business, from a narrow view of profit

8

making to a wider view of comprehensive responsibilities towards its

stakeholders, is challenging for enterprises at the national level.

The present study is to discuss the role of CSR in community development,
because the logic of CSR is towards considering its impact in community
socially, environmentally and economically. The paper also discusses CSR
expenditures of recent years. For this paper an attempt to study the concept of
Corporate Social Responsibility in management Students and Executives,
adopting a qualitative approach to research is made. There are several
challenges facing CSR in India and the paper provides suggestions to
overcome them and accelerate the CSR proposals in India.

This article concludes with a discussion on the research outcomes, suggestion
to corporate which is setting agenda for further research.

Introduction

The concept of Corporate Social Responsibility (CSR) is different to different companies. CSR
is a new business phenomenon which is not totally-understood yet and investigated compared to
environmental issues and many of its features are still discussed upon and a subject of different
business debates so far.

Today, CSR in India has gone away from simply charity and donations, and is moved toward
in a more organized fashion. It has become an integral part of the corporate strategy. Companies have
CSR teams that formulate specific rules, strategies and goals for their CSR programs and set aside
budgets to support them. The basic objective of CSR in these days is to maximize the company's
overall impact on the society and stakeholders.

India’s new Companies Act 2013 has introduced several new provisions which change the
face of Indian corporate businesswhich has come into effect from 1 April 2014, has introduced several
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new provisions which change the face of Indian corporate business. Corporate must contribute 2% of
their net profits towards CSR which made Indian companies to consciously work towards CSR, as it
required a prescribed class of companies to spend a portion of their profits on CSR activities. The
concept of CSR rests on the ideology of give and take. Companies take resources in the form of raw
materials, human resources etc from the society. By performing the task of CSR activities, the
companies are giving something back to the society

With the enactment of the Companies Act, 2013, India has become the forerunner to mandate
spend on Corporate Social Responsibility (CSR) activities through a statutory provision.

While many corporate houses have been traditionally engaged in doing CSR activities
voluntarily, the new CSR provisions put formal and greater responsibility on companies in India to
set out clear framework and processes to ensure strict compliance. The Companies Act brings more
companies into the crease and increase the total CSR spend.

The National Voluntary Guidelines on Social, Environmental and Economic Responsibilities
of Business

The ministry of corporate affairs proposed Voluntary CSR guidelines which create a common
standard for companies to improve their CSR efforts. The adoption of a common set of standards
creates an expectation that companies will strive to meet the guidelines, and can create public
pressure for companies failing to obey. In this regard, the National Voluntary Guidelines (NVGs) on
Social, Environmental and Economic Responsibilities of Business, have been arranged by the Ministry
of Corporate Affairs in order to present companies with guidance in dealing with the expectations of
inclusive growth and imperatives of climate change, while working closely within the framework of
national aspirations and policies. These are applicable to all businesses irrespective of size, sector or
location. The NVGs were designed with the intent of supporting enterprises to become responsible
body whereby they formulate their business objectives while considering the impact on various
stakeholders including society and environment at large.

The nine principles of National Voluntary Guidelines are: (www.itcportal.com)

Principle 1: Businesses should conduct and govern themselves with ethics, transparency and
accountability.

Principle 2: Businesses should provide goods and services that are safe and contribute to
sustainability throughout their life cycle.

Principle 3: Businesses should promote the wellbeing of all employees.

Principle 4: Businesses should respect the interests of, and be responsive toward all stakeholders,
especially those who are disadvantaged, vulnerable and marginalized.

Principle5: Businesses should respect and promote human rights.

Principle 6: Business should respect, protect, and make efforts to restore the environment.

Principal 7.Business which influence public and regulatory policy should do in a responsible manner.
Principle 8: Businesses should support inclusive growth and equitable development.

Principle 9: Businesses should engage with and provide value to their customers and consumers in a
responsible manner.

The relevance of CSR within an organization

CSR is not only relevant because of a changing policy environment but also because of its ability to
meet business objectives. Undertaking CSR initiatives and being socially responsible can have
benefits to the companies also.

Strengthening associations with stakeholders

Facility of continuous improvement and encouraging innovation

Drawing the best industry talent as a socially responsible company

Additional motivation to employees

Risk mitigation because of an effective corporate governance framework

AR

Enhanced ability to manage stakeholder expectations
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A comparative study of CSR expenditures forFY15 and FY16

Year two of mandated CSR shows that more companies have complied withe the rules in
FY16 compared to FY15
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Source http://www.livemint.com/Companies/ AGHffjRinGGi2FwXEGR1qL/CSR-spending-picks-
up-in-FY16.html

Top 91 NSE firms spent Rs6,033 crore in the second year since CSR Rules came into effect, up from
Rs4,760 crore in 2014-15 The last financial year saw an overall increase in fund allocation for corporate
social responsibility (CSR) activities and focused expansion of CSR projects.

TOP CSR SPENDERS
NTPCis now among the top five CSR spenders, edging out Infosys, while RIL continues to top the chart
TOP SPENDERS s M6 (nRscrore)

Reliance ITC Infosys NTPC
Industries

Source http://www .livemint.com/Companies/ AGHffjRinGGi2FwXEGR1qL/ CSR-spending-picks-
up-in-FY16.html

Reliance Industries Ltd (RIL), which was the highest spender in FY15 at Rs760.6 crore,
remained on top with an allocation of Rs651.6 crore to CSR in FY16.

Similarly Oil and Natural Gas Corp. Ltd (ONGC) was the among the top five spenders in FY15 at
Rs495.2 crore and was among the top five in FY16 at Rs421 crore.
BEYOND 2%

Many firms have spent way more than mandatory spending limit
of 2% of profits on CSR activities
Top 5 companies
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Number of firms that failed to meet the 2% target in FY15 exceeded that in FY16. Coal India
Ltd (CIL), which was required to spend only Rs19.7 crore in 2015-16, spent Rs73.3 crore instead.
Similarly, India’s largest power producer NTPC Ltd missed the 2% target in FY15, when it spent
Rs193.05 crore instead of the Rs271.35 crore it was required to allocate to social development
activities. In FY16, NTPC spent Rs491.8 crore, which was 3.62% of its profit.

PRIVATE vs GOVERNMENT COMPANIES
Government firms ramped up CSR spending in FY16

Private companies (in Rs crore)
I Total prescribed expenditure Total spent @ No. of companies

0 1000 2000 3000 4000 5000
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The increase in CSR spending from FY15 to FY16 was most clear among public sector undertakings
(PSUs) . Twelve PSUs together spent Rs1,250.8 crore in FY15, which went up to Rs1,842.9 crore in
FY16. While 75 private incorporated entities spent Rs3,509.7 crore in FY15, 79 such firms spent
Rs4,190.5 crore in FY16.

For the majority PSUs, the schemes and projects pushed by the union government and ministries
become a priority.

Methodology: This paper is based on qualitative research design through Dual moderator focus
group interview and consisting of review of literature through secondary sources of data collection.
The data has been examined through content analysis process from various books, newspaper articles
and journals.

Competencies required by CSR managers are also analyzed in order to have a better understanding of
the practical aspects of CSR.

Sampling Method and Plan: The method of sampling adopted for this study was 'Purposive
Sampling', owing to the specific nature of research problem under investigation. The sampling plan
adopted for the sample consisting of students contacted approximately 10% of the total students of
different management colleges attended a seminar. Among these, the students who voluntarily
agreed to participate and who were in the final year in MBA comprised our sample. The second set
of sample consisted of executives belonging to two public sector organizations in India, who were
attending a seminar conducted at a technical university. Among them, the executives who voluntarily
agreed to participate in the study comprise our sample.

Procedure: The data was collected by ‘focus group interview’. A focus group is an interview
conducted by a trained moderator in a non-structured and natural manner with a small group of
respondents. The main purpose of focus groups is to gain insight by pay attention to a group of
people from the appropriate target market talk about issues of interest to the researcher. A focus
group generally includes 8 to 12 member. Focus group members should be homogeneous in terms of
demographic and socioeconomic characteristics. Harmony among group members avoids interactions
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and conflicts among group members on side issues. A total of four focus groups were conducted as
part of this study.
The following thoughts were generated by the respondents in the discussion held. They are:
1. As Corporate Social Responsibility is required feature of business, which the organizations
have a responsibility towards the environment.
2. The members expressed pleasure on the Corporate Social Responsibility Company Act for the
improvement of the community.
3. Corporate Social Responsibility is the requirement by the law for an organization to engage in
welfare measure in the society.
4. Corporate Social Responsibility is the responsibility of an organization towards helping the
government in the development of the society.
5. Consumers prefer socially responsible brands to purchase.
6. Corporate Social Responsibility in the outcome of ethics and satisfaction of the employees of
an organization towards the society.
Corporate Social Responsibility (CSR) is a concept, which states that Private Corporation or public
organization has a responsibility to society. It minimizes the cost as well as risks thereby, increasing
the brand value and reputation of the company. According to Bowen, “CSR refers to the obligations
of businessmen to pursue those policies to make those decisions or to follow those lines of relations
which are desirable in terms of the objectives and values of our society.” The CSR activities need to be
in tune with effective strategic policies so that the aim of sustainable environmental, social
and economic progress may be achieved.
Conclusion

But although many companies hold this broad vision of CSR, they are hindered by poor
coordination and a lack of logic connecting their various programs. Although many surveys have
advertized the increased involvement of CEOs in CSR, the study says that CSR programs are often
initiated and run in an uncoordinated way by a variety of internal managers, frequently without the
active engagement of the Top management.

To maximize their positive impact on the social and environmental systems in which they
operate, companies must develop coherent CSR strategies. Aligning CSR programs must begin with
an inventory and audit of existing initiatives.

References
Bowen, H. R. (1953) Social Responsibilities of the Businessman Harper & Row: New York
Bartlett JL (2014) Public relations and corporate social responsibility. In: Ihlen O, Bartlett JL, May S

(eds) The Handbook of Communication and Corporate Social Responsibility. West Sussex:

John Wiley & Sons, pp.67-86. Google Scholar
Branco, M.C.,, & Rodrigues, K. (2006). Corporate Social Responsibility and resource-based

perspectives. Journal of Business Ethics, Vol. 69, p.111-132.

Carroll, A. B. (1999) 'Corporate Social Responsibility - Evolution of a Definitional Construct', Business

& Society. Vol. 38 (No.3), p. 268-295.

Collier, J., & Esteban, R. (2007) Corporate Social Responsibility and Employee Commitment. Business

Ethics: A European Review. Vol 16 (1), p. 19 - 33.

Coombs W, Holladay S (2012) Managing Corporate Social Responsibility. Malden, MA: Wiley-

Blackwell. Google Scholar
Dachler, Peter, H. (1997). Qualitative Methods in Organizational Research: A Practical Guide.

Organization Studies, Vol. 18 (4), p. 709 - 794.

Daft, R. L. (2003) Management. Thomson SouthWestern: USA
Davis, K. (1973) 'The Case for and Against Business Assumption of Social Responsibilities', Academy
of Management Journal. Vol. 16, (No.2), p.312-322.

Int.].Buss.Mang.& Allied.Sci. (ISSN:2349-4638)




Dr. K .SRINIVASULU ISSN:2349-4638 Vol.5. Issue.1.2018 (Jan-Mar)

Donaldson, L., & Preston, L. (1995). The Stakeholder theory of the corporations: Concepts, evidence,
and implications. Academy of Management Review, Vol. 20, p. 65 - 91.

Drucker, P. (1954). The Practice of Management. Harper Perennial Publications, New York: USA

Economist (2005). The Good Company: A Survey of Corporate Social Responsibility. January, 22, 374
(8410), p. 3-4

Eells, R. and C. Walton (1974). Conceptual Foundations of Business, 3rd Edition. Irwin, Burr Ridge:
lionois

Fern, Edward, F. (1982). 'The use of Focus Groups for Idea generation: The effects of Group size,
Acquintanceship, and Moderator on Response Quality and Quantity' Journal of Marketing
Research, 19 February, 1982: p.1-13.

Ihlen & Bartlett J, May S (2012) The Handbook of Communication and Corporate Social
Responsibility. West Sussex: John Wiley & Sons. Google Scholar

Garee, Michael, L., & Schori, Thomas, R. (1997). 'Focus Groups illuminate Quantitative Research'.
Marketing News. Vol. 31 (12), p. 25.

Greenbaum, Thomas, L. (1997). The Focus Group Guidebook. Newbury Park, CA: Sage Publications.

Gray, R. (2001). Social and Environmental Responsibility, Sustainability and Accountability: Can the
Corporate Sector Deliver?, The Corporate Citizen; 2(3):9-16

Hemingway, CA, & Maclagan, P.W. (2004). Managers' Personal Values as Drivers of Corporate Social
Responsibility. Journal of Business Ethics, Vol. 50, p. 33 - 44.

.Harrison, K. 2011. Stakeholder relations management is a key skill.

[online] Available at: <http://www.cuttingedgepr.com/articles/how-to-determine-the-value-of-
stakeholders.asp> [Accessed 21stApril 2011]

Hopkins, M. (2003). The Planetary Bargain: Corporate Social Responsibility Comes of Age. London:
Macmillan Press

ISO (2002). Strategic Advisory Group on Corporate Social Responsibility: Preliminary Working
Definition of Organizational Social Responsibility. ISO ITBM AGCSR N4. International
Organisation for Standardisation: Geneva

Malhotra, Naresh. (2001). Marketing Research: An Applied Orientation, 3rd Edition, 1st Indian
Reprint. Delhi, India: Addison Wesley Longman (Singapore ).

McGuire, J. W. (1963) Business and Society. McGraw-Hill: New York

McWilliams, A, Siegel, D., & Wright, P. (2006). Corporate Social Responsibility: Strategic Implications.
Journal of Management Studies, Vol. 43 (1), p.1-18

Moir, L. (2001). 'What Do We Mean by Corporate Sodal Responsibility?', Corporate Governance, Vol.
1. (No.2), p. 16-22.

Morgan, David, L. (1997). The Handbook for Focus Group Research. Newbury Park, CA: Sage
Publications.

Nelson, J.E., & Frontczak, N. (1988) How Acquaintanceship and Analyst can influence Focus Group
Results. Journal of Advertising, Vol 17 (1), p. 41 - 48

Porter, M. E., & Kramer, M.R. (2006). Strategy & Sodety: The Link Between Competitive Advantage
and Corporate Social Responsibility. Harvard Business Review, Vol 84 (12), p. 79 - 92.

Porter, M. E., & Kramer, M.R. (2002). The Competitive Advantage of Corporate Philanthropy.
Harvard Business Review, Vol. 80 (2), p. 79 - 92

Sastry, T. (2011). Exploring the role of business in the Sodety. IIMB Management Review, Vol. 23, p.
246 - 256

Sharma, S. (2011). Corporate Social Responsibility in India. Indian Journal of Indus trial Relations.
Vol. 46 (no. 4), p. 637 - 649

Shrivastava, H., and S. Venkateswaran (2000) The Business of Social Responsibility (Bangalore, India:
Books for Change).

Sims, R. R. (2003). Ethics and Corporate Social Responsibility: Why Giants Fall. Praeger: USA

Int.].Buss.Mang.& Allied.Sci. (ISSN:2349-4638)




Dr. K .SRINIVASULU ISSN:2349-4638 Vol.5. Issue.1.2018 (Jan-Mar)

Sundar, P. (2000) Beyond Business: From Merchant Charity to Corporate Citizenship (New Delhi:
Tata McGraw Hill).

Votaw, D. (1972) 'Genius Became Rare: A Comment on the Doctrine of Social Responsibility’,
California Management Review, Vol. 15 (No.2), 25-31.

Ward, H., & Fox, T. (2002). Moving the Corporate Citizenship Agenda to South. London: 1IED, A
Warhurst & vL. Noronha (Eds.), Environmental Policy in Mining: Corporate Strategy and
Planning for Closure. London: Lewis

Wood, D.J. (1991). 'Corporate Social Performance Revisited', Academy of Management Review, Vol.
16(No. 4), p. 691-718.

http:/ /www.itcportal.com/about-itc/shareholder-value/annual-reports/itc-annual-report-

2013 /ITC-business-responsibility-report-alignment-nvg.aspx

Int.].Buss.Mang.& Allied.Sci. (ISSN:2349-4638)




